EMERALD COAST AREA OF NARCOTICS ANONYMOUS

AREA MINUTES

Date: December 15, 2013
Held at Bridge to Freedom

Called to Order. 3:33 pm
12 Traditions. John D
12 Concepts. Cariettiers W.

Purpose. Jason T

v wN e

Roll Call.

Administrative Committee: Subcommittee Chairs:
Chair: Vacant Activities: Present (Jason T)
Vice-Chair: Present (Reed H) Policy: Vacant

Treasurer: Absent (Donna H) ECPRS: Vacant

Secretary: Vacant

RCM: Present (Cheryl S)

RCM 2"%: Present (Ron)

GSRs:
Bridge to Freedom: Present (Drew P) Last Chance: Present (John D)
New Attitudes: Present (Cariettiers W) High on Life: Present (Anna G)

Beach N.A: Present (Brenda M)

6. Last minutes (November) read by Vice-Chair (Reed H), Motion to Accept by Beach NA (Brenda M) and
Seconded by Last Chance (John D)

7. Reports.

Administrative Committee: Subcommittees:
Chair: Vacant Activities: Attached
Vice-Chair: Attached Policy: Vacant
Treasurer: No report ECPRS: Vacant

Secretary: Vacant
RCM: Attached
RCM 2" No Report

GSRs:

Bridge to Freedom: Attached

High on Life: Attached

New Attitudes: Attached (Donation: $80.00)
Beach N.A.: Attached

Last Chance: Attached (Donation: $20.00)

8. Continuing Business. None.

9. Nominations & Elections.
Beach NA nominated Brenda M. for Interim Vice-Chair (second unrecorded) — Passed 5-0-0.
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EMERALD COAST AREA OF NARCOTICS ANONYMOUS

New Attitudes nominated Reed H. for Interim Chair (seconded by Last Chance) — Passed 5-0-0.

10. Open Forum.

Reed H. See if we can get policy chair to look at policy. Things are missing. Always been in policy on how
many meetings can be missed. Clean time requirements.

Reed H. Excited, grateful for everyone who is serving. Firsttime in a long time. Policy needs work.

Jason T. Willing to do policy.

Brenda M. Jason can’t serve as two admin positions.

Drew P. Can’t put policy to have new clean time without motion. Write motion for cleantime.

Cheryl S. As RCM, willing to start AdHoc to look at policy for area. Policy needs to be looked at in case of an
absence. Vice-chair always covers in case of absence of chair.

Brenda M. Should be a group conscience to address issues to bring to area.

Drew P. Willing to help with AdHoc policy.

Ron. Offer to facilitate to make more accessible. All of GSRs to take to homegroup.

Drew P. Opposed to open a committee that can’t be filled.

Reed H. Had a policy chair who passed away.

Cheryl S. Not forming a new policy committee.

Vic B. If need more policies go to office depot and make copies.

Cheryl S. New 2013 was copied from 2012.

John D. Agrees with Reed, bad stuff went on in area. Look forward to 2014. Been here 14 yrs. Very excited.
Clean time requirement should not always be a requirement.

Key to post office box — Cheryl S. will keep until a secretary is voted in. Post office box had “Reaching Out”.
11. Area Meeting 7" Tradition. $16.00 to Bridge to Freedom. Handed to BTF treasurer Ron.
12. Old Business. None.

13. New Business.

Motion 13-14. Originator: Activities Sub-Committee. Seconded: Beach NA. Motion: New Year’s Party.
Intent: Hold a New Year’s Eve Party to follow Tuesday night meeting. 9pm. Passed by Acclamation.
Motion 13-15. Originator: Beach NA. Seconded: Last Chance. Motion: Have Vice-Chair form an AdHoc
Policy Sub-Committee meeting to facilitate a review of policy for missing clean time requirements,
discrepancies in election timing, and any other issues that come to light. Intent: Clarity, Unity. Passed by
Acclamation.

Motion 13-16. Originator: Bridge to Freedom. Seconded: Last Chance. Motion: To add clean time
requirements to Policy for 2 years. Intent: To better serve. Must go back to groups.

14. Second Open Form.

Cheryl S. Area gets all IPs printed, not enough money for world. Should be ordered from world.

Brenda M. Jan. 5™ have meeting to review policy and bring changes back to area in motion form. GSRs to
decide where and when. AdHoc open to every member in area. Meeting to be Jan. 5™ at 2:00 at Waffle
Shoppe on 23" Street. Standing committee.

15. Treasurer Report. (Cheryl S. as Treasurer absent)

Starting Balance (above Prudent Reserve): $557.71
Donations:
Last Chance $20.00
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New Attitudes $80.00
Total Donations: $100.00
Balance: $657.71
Prudent Reserve $580.00

16. Birthdays and Announcements.
BTF Saturday Dec. 28" | 6:30 Potluck, Meeting at 8:00 | Chuck (7yrs), Drew (3yrs)
Business meeting — Second Saturday at 6pm

Beach NA FRIDAY Dec. 27 | 7:00 Potluck, Meeting at 8:00 | Ned (2yrs), Todd (1yr)
Sunday Jan. 26™ | 5:00 Potluck, Meeting at 6:00 | Vic B. (9yrs), Patrick (1yr)

New Attitudes  Sunday Dec. 29" | 8:00 | Tammy (19yrs), Donna (6yrs), Jason T. (1yr)
High on Life Thursday Dec. 26" | 6:00 | Meagan B (18mths)
New Year’s Eve Party, Bridge to Freedom, 9pm — Tuesday, Dec. 31*.

Activities Subcommittee will meet at 2pm January 19, 2014 @ Beach NA
Next Area Beach NA @ 3:00 January 19, 2014

17. Meeting closed at 5:35pm.
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VICE CHAIR REPORT 12-15-13

Dear Family, as always thank you for the privilege of serving. | pray as the New Year comes that we can
be united in our efforts to provide services in our area to help carry the message to the still suffering
addict as this is our primary purpose. Everything that occurs in the course of N.A. service must be
motivated by this and only this.

If elected chair of the area my prayer is we come together to provide these services so the home
groups in our area can focus on our primary purpose as this | believe this is why we are here, so that no
addict seeking recovery has to die from the horrors of active addiction.

The C.A.R. vote needs to be brought back to area in Jan. so it can be taken to region in march, Also our
R.C.M. has to take 3 votes back to region for trusted servant elections as she will explain in her report.

Please allow me to wish everyone a happy and safe holiday season. 1.L.S. Reed H.
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EMERALD COAST AREA GSR REPORT
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SERVICE RESUME 12-15-13

REED H.

Clean Date 10-7-2002, | have an N.A. sponsor who has an N.A. sponsor. | have worked 12
steps, 12 traditions, & 12 concepts with a sponsor. | have a Narcotic Anonymous home-group, New
Attitudes, in Panama City, Florida. | have a working knowledge of the N.A. service structure, current &
proposed. | have been involved with the C.A.R. & C.A.T. process since | got clean.

2002-2003 - G.S.R. ANOTHER DAY GROUP South ATL. AREA GA. REGION
2003-2004 - VICE- CHAIR SOUTH ATL. AREA GA. REGION

2004-2005 - CHAIR SOUTH ATL. AREA GA.REGION

2005-2006 - R.C.M.A. SOUTH ATL. AREA GA. REGION

2005-2006 - VICE CHAIR MERCH. GA. REGION CONVENTION N.A.
2006-2007 - R.C.M. SOUTH ATL. AREA GA. REGION

2009 - VICE CHAIR EMERALD COAST AREA AL.N.W.FL. REGION

2009-2010 - CHAIR E.C.A.N.A. AL.N.W.FL. REGION

2011- 2012 CURRENT R.C.M. E.C.A.N.A. AL.N.W.FL. REGION

11-12 PROGRAM CHAIR “ FUN IN THE SUN” CONVENTION AL.N.W.FL. REGION
April 29", May 6™ 2012 — Represented AL.N.W.FL. Region at WSC

12-13 vice chair E.C.A.N.A.------- SEPT. 2013 ELECTED A.D. AL.N.W.FL.R.N.A.

| have the willingness to serve the fellowship that saved my life & my higher power in what ever capacity
I can. | am technologically assessable to fulfill any duties | may have.

In Loving Service, Reed H.
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